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Being a Mentor
All too often a newly made
Mason, usually at the Entered Apprentice and Fellow Craft stages in his Masonic career, drops out and
eventually demits or receives a non-payment of
dues suspension. Is it his
fault??? No, it is yours!!!
You, as his sponsor and
mentor, began ignoring him
the minute the ink from
your signature had dried on
his petition for initiation.
You were not there for his
initiation, passing or raising. You failed to assist him
with his memory work. You
failed to introduce him
throughout your jurisdiction by not inviting him out
to visit other lodges with
you. You failed to phone
him on a regular basis or

visit him, to ensure he is
not having any difficulties
with his memory work. You
failed to invite him and his
wife out to a ladies night, to
ensure his wife felt part of
the Masonic community. He
probably does not know
the protocol for these types
of social functions as of yet
and never assume he does.
Basically, you left him
standing alone, thus leaving
him with the feeling he is
not part of the Masonic fraternity, subsequently losing
interest in his lodge and
never returning.
This, my brethren, is OUR
fault, not the members who
lose interest. They lose interest because they are not
stimulated in lodge, their

sponsors forget their obligations and most of all, they
are being ignored/
disregarded amongst the
lodge members who should
be taking these new members under their wing and
making him feel welcomed
and part of the circle. It is
estimated that there is

continued on page 4

Programs & Announcements

The Quarry: Our 8
Degree Work &
BIRTHDAYS

It’s October and that means
Family Day in Arlington at
the Texas Masonic Retirement Center. Jerry has the
details in his column.
This month, Bro. Heath
Morgan will present a program on how Masonry in
Texas has had an influence

on the education system in
Texas and the origins of the
Lamar Award for Excellence in Education.

ship, community service, or
sports.

The Lamar Award is awarded to students and educators in recognition of outstanding personal achievement in academics, citizen-

And God said, "Let there be light"; and there was light. Genesis 1:3
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From the East
Worshipful Master Elmer “Coke” Etgen
Summer has passed and
fall is about here, it is time
for us to consider beginning our harvest of this
year’s hard work. The
question arises has my
neighbors made a good
crop this season? There
may be some that did not,
and may need some help
during the hard cold
months to come.
This brings up the thought
of charity; charity is often

“The grand object of
Masonry is to
promote the
happiness of the
human race”

many times harder to receive than to give. So let us
remember that the
Grandmaster of the universe gives with much love
and good will to all.

humans more especially
the faithful.

So as the oncoming fall and
holiday season approaches
let us all remember that
brotherly love is what he
requires of us all. Remember our generous principals are to extend to all

Penny for Your Thoughts: A Message From The West
Senior Warden James Urban
Brethren, I want to speak
to you each month about
important lessons in masonry. I will offer a topic
to which I invite, encourage, and welcome open
and sincere dialogue. I consider these lessons to be
relevant to masons generally, so that discussion may
help us improve ourselves.
If you have thoughts, opinions, or feedback, please

contact me.
This month's important
lesson in masonry: charity.
Every brother in our lodges has been taught the importance of charity and
that every human being
has a claim upon our kind
office. Charity does not
have to be something undertaken by one brother,
nor does it have to be

something grandiose. The
issue boils down to the
collective good that each
mason can offer individually and the power of a
group moving as one. I
contend that masons
should celebrate and promote, both individually
and as a group, our common experience: that of
charity.

From the South—We Must Keep & Grow Our Membership
Junior Warden Glenn Fant
Today it is very difficult for
young people to develop a
learning plan that fits into
the busy day to day schedules. Experienced role models are difficult to find and
instructors are often completely absent within some
areas. New Members deserve an experienced mentor
that will leave a positive impression.
We need a plan!. Know the

cause and effect of the issue.
We need Communication.
The critical link between our
brethren and the leadership.
We need leadership. No organization survives without
good leaders at all levels.
As part of the “plan” we need
a process to maintain communications with both new
and old members. Leave no
brother behind just because

you have not sit in lodge with
him for months.
Members need to know the
plan and when we are to
execute it. New members are
needed to accomplish our
goals. A good mentor avoids
controversy and promotes
harmony within. We all
should strive to build pride
in our lodges & confidence in
our leadership.

“Remember not only to say the right thing in the right place, but far more difficult still, to leave unsaid
the wrong thing at the tempting moment.”
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From the Secretary Jerry Hendrick
Taking Care of Business
Reminder – Family Day,
Saturday, October 20:
Join Grand Master Brumit
at the Family Day Celebration at the Texas Masonic
Retirement Center, 1501
W. Division, Arlington,
Texas, Saturday, 10 am to
4 pm, for some old fashioned family fun. Enjoy the
Masonic Lodge BBQ CookOff (Brisket only); 100 Art,
Craft and Food Vendors;
Lodge Fundraising Oppor-

tunities; Car and Motorcycle Show; Live Music; children’s Games; Pony Rides;
Jump Houses; Face Painting; Dunking Booth, and
Petting Zoo. Tour the
TMRC.
For information contact
the Texas Masonic Retirement Center, 817-2752893.

soon. Lodge Dues are
$55.00 and due by Dec 31,
2012.
Talk to me if you need to
make installment payments, and I will let you
know what your options
are .

Dues notices are going out

From the Senior Deacon Kevin Rush
Visiting Brothers & Prospects
Last month we had 24
brothers in attendance at
the September stated
meeting.

Slaton, Rolan Pirtle, 841
Yellowhouse, Tony Raney,
1397 Mackenzie, & Chase
Price, 736 Pecos Valley.

The following guests
joined us: 93B DDGM Randall Choate, Bob Clemmons
33°, PM Yellowhouse 841,
Lloyd Warden & Roland
Martin, PM’s 931 Emma,
Troy Moore, PM 1094

Our missing Fellowcraft is
back among us and made it
to floor practice last
month. He is working on
his Fellowcraft proficiency
along with 18 semester
hours and a host of other

activities. Give him a hand
with his work if you can.

Let us endeavor so to
live that when we come
to die even the
undertaker will be
sorry.

From the Senior Steward Allen Jolly
Food, Flowers & Frolic
Hello everyone! Last stated
meeting we had hamburgers, hot dogs and brats!
Everyone must have enjoyed them because the
leftovers were minimal.
This month’s comfort food
meal has been mentioned
and requested on more
than one occasion by more
than one brother and so as

the old proverb states . . .
Ask and ye shall receive.
As steward, I normally
plan on 20-30 attendees
for the stated meeting
meal, however, if you
know of additional guests
that will be in attendance
please let me know so that
I may prepare accordingly.
As always, this poor stew-

“Take everything you like seriously, except yourselves.”

ard appreciates filling the
coffers… So please donate
to the fund! And a very
special Thank You to all
that contributed to the jar
last meeting.
We look forward to seeing
everyone at the stated
meeting.

Upcoming Menu for
October
Homemade red beans
and cornbread
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Being a Mentor con’t from Page 1
an alarming rate of approximately 20% of new
members, usually EA or
FC, who have lost interest
in the lodge and have demitted, or not returned.
It is your duty as a sponsor/mentor to ensure,
once you petition someone, that you strive to stay
with him throughout the
entire process. You should
be ensuring that the new
member is cared for, support and directed throughout the process. This must
continue until such time he
is either accepted into the
circle, which should be
automatic, considering our
purpose, or until they are
comfortable enough on
their own to build their
own friendships amongst
the brethren.

I have heard of an incident.
A friend of mine moved
from one province to another. When he visited a
lodge in that jurisdiction,
he was surprised to see
one of his sponsors from
his mother lodge, who also
moved away. His sponsor
did not recognize him at
first and asked him if he
would have a problem
with a board of trial. Another friend of mine was
sponsored a few years ago
and one of his sponsors
lived across the street
from him. Not once did his
sponsor visit or phone him
to see how his memory
work was or if he required
assistance. Luckily, this
newly made Mason was a
fast learner, a keen member and went though all
the degrees by himself,
without any assistance
from his sponsors at all.
In closing brethren, if you

Don't just assume that because he receives his
monthly summons he
should feel welcome to
attend the stated meetings.
Ensure you remind him of
the meetings and offer to
drive him there for the
first few. Be there from his
entering the lodge, signing
the porch book, introducing him to members he has
not yet met and sit with
him. After the close of the
lodge, sit with him at the
festive board until it is
time to leave.

are going to sponsor someone, be there for him after
the ink on his petition
dries, from start to finish. I
realize that many of us,
due to family and work
commitments, cannot be
there all of the time. But
there is always that second
person who affixed his
signature on that petition

“Live in such a way that you would not be ashamed to sell your parrot to the town gossip.”

and has the same obligation as you do.
Just remember that every

new member we lose, we
are also losing the possibility of the ten people he
may of sponsored throughout his Masonic career and
so on. If we, as a fraternity,
are to survive, we must
remember the duties and
obligations owed to our
new members. Just remember before you sponsor someone - will you be
there for him?
Source: Bro. Donald M.
Scandrett
Reprinted with permission
from:
MasonsofTexas.com
Do you know where Joppa
is? Find out next month!
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Lubbock 1392 in Action
Happy Faces—Our two newest Master Masons!
In Older News: Award Given n August, DDGM September Visit Last for 2012

Justin Robbins with Glenn Fant, Tony , WM Elmer
“Coke” Etgen and Heath Morgan

Some Masonic Ring Bling from our two newest Master
Masons

Brandon with Charles & Tim Smith of
Mackenzie Lodge
Brandon with Dwayne McInroe, Yellowhouse #841, DDGM Finus
Branham, Heath Morgan and WM Elmer “Coke” Etgen

Bro. Joe Martinez with his wife Sharon
receiving a United American Grand Lodge
Award from Thomas Spencer, PM, HJGW

DDGM Finus Branham getting the “gavel” from WM
Elmer “Coke” Etgen for his last official visit.

“To educate a man in mind and not in morals is to educate a menace to society.”
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Food for Thought—'HIERARCHY OF NEEDS' AND MASONIC MEMBERSHIP
By Kevin B. Todd
Most Worshipful Brother Todd is
currently serving as Grand Master of the Grand Lodge, F &A.M.,
of Ohio. A native of Lakewood,
Ohio, he is a graduate of the
Pittsburgh Institute of Aeronautics with an Associates Degree in Aerospace Maintenance,
and of Kent State University with
a Bachelor of Science Degree. He
is a senior design engineer with
the Saint-Gobain Performance
Plastics Corporation, where he
designs aircraft components,
tools, and manufacturing processes for civilian and government aircraft projects. He is an
instrument rated private pilot.
As part of his many Masonic
activities, he served as Secretary
of his Lodge and District Deputy
Grand Master, before his initial
appointment into the Grand
Lodge Line of Officers. - Editor

Masonry is like a large rock in
the middle of a river. It stays in
one spot with the river moving
around and sometimes over it.
Masonry had grown to its maximum size in the 1950's and has
slowly receded (with a few exceptions) ever since. I have been
asked more than a few times if I
know why that happened. What
did the Masons of the 1950's do
differently than we do today to
achieve those membership successes? What special programs
did they offer to attract the
quantity of good men that joined

in those days? The simple answer is, "not much." As a matter
of fact, there are more programs
available to the Masons of today
than existed 60 years ago. Masonry in those days was truly the
benefactor of the changing
times. To further the analogy,
the rock in the river did not
move or get any larger, but an
island grew up around the rock
in the middle of the river. In the
times since then, the river has
eroded that island to the point
where the rock is itself in danger
of erosion. What's the answer to
this dilemma? Do we want to
move Masonry (the rock) out of
the mainstream to the quiet back
water where it is no longer in
danger of erosion? Do we harden
and reinforce Masonry to be able
to resist the erosion? Perhaps
the course of the river (society)
may change on its own to avoid
our rock and thereby avoid erosion. There is no single easy answer to this issue. But whatever
else we do, we must begin to
understand the nature of the
situation. What is going on in
society that is causing a decline
in membership of our fraternity?
What is going on in the fraternity that affects the declines that
we are feeling in our current
environment?

One thing is for sure, Masonry is
growing in areas outside of the

“If you have knowledge, let others light their candles with it .”

traditional strongholds of our
Craft. Is the next big surge in
Freemasonry going to be in Eastern Europe or in China? And to
understand why that is happening, you need to see what is happening in those societies. To
better understand their environment, you need to know about
the five levels of needs, known
as "Maslow's Hierarchy of
Needs."*
1. Physiological Needs: These
include the most basic of needs
that are vital to survival, such as
the need for water, air, food and
sleep. These needs are the most
basic and instinctive needs because all other needs become
secondary until these physiological needs are met.
2. Security Needs: These needs
include the need for safety and
security. Security needs are important for survival, but are not
as demanding as the physiological needs. These include the
desire for steady employment,
health insurance, safe neighborhoods and shelter from the environment.
3. Social Needs: These include
the needs for belonging, love and
affection. Relationships such as
friendship, romantic attachments, and families satisfy the
need for companionship and
acceptance, as does involvement
in social, community or religious
groups.
4. Esteem Needs: After the first
three have been satisfied, esteem needs become increasingly
important. These include needs
that reflect on self-esteem, personal worth, social recognition
and accomplishment.
5. Self-Actualization Needs: This
is the highest level of the hierarchy of needs. Self-actualized
people are self-aware, concerned
with personal growth, less concerned with the opinions of others and interested in fulfilling

their maximum potential.
Do you recognize your own
place or that of others in this
hierarchy? You need to understand that you can move up and
down this hierarchy with a
changing environment too. And
you can be at more than one
level on different aspects of your
life. As the river (society) changes, you will find yourself and
others with new and different
needs.

Just consider what happened in
the middle of the 20th Century
to propel the Fraternity of Freemasons to the level of membership that it achieved in the
1950's. Millions of men were
sent to war . . . for years . . . to
secure the freedom of our world
as we knew it. Their human
struggle in those difficult rimes
pushed them down on their hierarchy to at least the second level
(Security Needs) if not the first
level (Physiological Needs) for
years at a time. They all came
home to a world where~ they
were at first 100% occupied
with satisfying their Security
Needs by getting employment
and shelter. Once that was accomplished, they transitioned to
the search to satisfy their Social
Needs. Do you recognize the
fraternal aspects of a Masonic
Lodge here? It definitely fills the
need for companionship and
acceptance in a social or community setting, doesn't it?
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Food for Thought—continued from page 6
So what changed? Society (the
river) changed. In the 1960's
government social programs
were instituted that provided
the basic security that was so
missing when those millions of
good men came home in the '40s
and '50s. Then other avenues
were available to men to fulfill
the need for belonging and acceptance. Society was less accepting of groups fulfilling this
need and it was more into the
individual satisfying this need.
Perhaps you remember the
"dawning of the age of Aquarius?" The age of communication
and the internet further advance
this change by providing a sense
of belonging to something larger
and avoided the perceived
downfall associated with personal contact and individual
interactions.

you joined your lodge, were you
satisfying a Social Need? Then
when you became an officer, did
that move you up a step to a
need for Esteem (things that
reflect on self-esteem and accomplishment)? So what are you
looking for next? Perhaps some-

thing that fulfills your need for
personal growth and achieving
your maximum potential?
What can make it all work again?
We, as Masonic organizations
need to position ourselves in
that river, the society, to take the
best advantage of the ebb and
flow of this environment, we
need to provide the resource for
the good men looking to satisfy a
need that will position them
higher on the hierarchy of needs
than they find themselves now.
That is not simple or exclusive.
We need to continue to attract
good men to Freemasonry who
find themselves at different levels on the hierarchy.
So think about it for a moment.
What exactly were you looking
for when you joined your Masonic Lodge? Where did it fit into
your hierarchy of needs? If you
are an officer of your lodge or a
district officer, why would you
do that? How does that fit into
your hierarchy of needs? When

We are working hard to develop
leadership training and programs to help good men feed
their Esteem and SelfActualization needs. That is all
good. It is the right thing to do at
this point. However, we need to
do a better job of selling it. Re-

minding a good man that his
grandfather was a Mason does
establish a connection, but does
nothing to create the desire ...
the need to join.

We need to work at publicizing
those Masonic virtues and programs that emphasize those
things that create, increase or
improve self-esteem, personal
worth, and social recognition
and accomplishment. We need to
maximize the exposure to our
programs that concentrate on
personal growth.

If we continue to concentrate on
programs whose purpose is to
satisfy Physiological and Security needs, then we can only expect those men to join us for
whom those things are a concern. And our society provides
ways to satisfy those needs outside of Freemasonry anyway.
One of the most common things
said about men not joining Freemasonry is that they are too
busy with their occupations,

“Think for yourselves and let others enjoy the privilege to do so, too.”

their families, their community
activities. I submit to you that
those are the very men we
would attract if we position
Freemasonry in the right place
for them. They are not turned off
to Freemasonry. We have just
not pushed the right buttons for
them yet.
I am not saying we should give
up on our programs that help
meet the hierarchal needs for
Security, Safety, or Social needs,
but we do need to stress the
higher benefits of being a Mason.
We need to promote those aspects of Freemasonry that result
in increased self-esteem and
personal growth.
The future will arrive without
help or direction from any of us.
But if we take an active part in
the world around us, we can
have a tremendous impact on
what the future has in store for
us and for our families. We need
to accept responsibility for what
we do today, our own futures,
the futures of our families, the
future of our communities, the
futures of our lodges, and the
future of Freemasonry. The future of Freemasonry is up to
you.
*Maslow's hierarchy of needs is
a theory in psychology, proposed by Abraham Maslow in his
1943 paper “A Theory of Human
Motivation."
From the Short Talk Bulletin of
the Masonic Service Association,
June, 2012

LUBBOCK
MASONIC LODGE
#1392
4539 Brownfield Dr
Lubbock, TX
79410-1721

Brotherly Love, Relief & Truth

This Month’s Sickness & Distress
Michael Bruns
Bob Clark

Phone: (806) 795-5414
Meetings:
Second Friday of each
month, 7:30 p.m.
Meal: 6:30pm
Floor School:
Every Tuesday @ 7p.m.
We’re working on getting
on the Web!

Please take the time to visit our sick and distressed; send them cards or call them on the
phone, and be sure to keep them in your prayers.
If you know of sickness or distress with a brother or his family, please let us know.

This Month’s Brothers & Birthdays
Jim Bob Merritt —10/14
Ricky Dean Spinks —10/15
Anthony Earle Bliss—10/15
Eugene Frank Caldwell—10/15
Kenneth Brownfield—10/18
John Andrew Klattenhof— 10/19

The Quarry:
Our Esoteric Work
By Bro. Joe Sanders
Reminder: Floor Practice every Tuesday
starting promptly at
7:00PM
The esoteric work in Ancient
and Free and Accepted Masonic
lodges is the heart and soul of
the organization.
It is a topic that has been a
focal point at many Grand
Lodge Communications,
One facet if the debate is that
many lodges are very weak or
inept in knowing the esoteric

James R. Mears—10/22
Kevin Rush—10/25
Arven Jerry Townsend—
10/29

work, One reason for this
could be that the active
lodge members learned
incorrectly some of the
work, Consequently, they
propagate the work in a like
manner.
Lodges that do practice
floor work should have
knowledgeable members or
District Instructors available; otherwise they learn
errors,
What has Grand Lodge
done to address this part of
the problem? Grand Lodge
bas appointed District Instructors to assist the lodges; however. a problem
here exists. Lodges must
initiate the request for as-

sistance.
Some lodges refuse to admit
that their members need assistance; consequently, District
Instructors are hampered in
disseminating knowledge.
The second facet of this debate is that an aid to memory
should be banned. If this were
to happen. perhaps the only
Masons with time to learn the
work would be the selfemployed, the retired. and
those with uncanny memories,
For those Masons who have
been fortunate enough to have
certificates of proficiency
in esoteric work have been
rewarded by having a more
composite picture of the beauty of Masonry.

The things a man has to have are hope and confidence in himself against odds, and sometimes he needs somebody, his
pal or his mother or his wife or God, to give him that confidence. He's got to have some inner standards worth
fighting for or there won't be any way to bring him into conflict. And he must be ready to choose death before dishonor without making too much song and dance about it. That's all there is to it.”

E-Mail: Lubbock.Lodge1392@suddenlink.net

